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Key Information

	Position Title
	Region Commissioner - Adventurous Activities


	Abbreviation
	RC (AA)


	Tenure
	Initial appointment is for up to three years, including probationary period.


	Probationary Period.
	A probationary period of three months applies.


	Extensions
	An extension of up to three years will be considered.


	Review
	This role is subject to Scouts NSW Adult Appointment Review Process, and it is expected that an Individual Adult Volunteer Plan will be completed upon being appointed to this role and then on an annual basis.


	Dual Appointments
	This role is not available as a dual appointment.


	Time Commitment
	This role will require engagement with other Scouting stakeholders. Most contact will be on weekends, along with some weeknights, attending meetings and/or facilitating with training workshops. Some flexibility will be required for addressing urgent matters or major issues.



Purpose	

The Region Commissioner - Adventurous Activities (AA) is a volunteer member responsible for supporting the delivery of the Adventurous Activities right across all sections of Scouting and including Leaders. By definition Adventurous Activities may include, but is not limited to the following:
Bushwalking, Canoeing, Kayaking, Sailing, White Water Paddling, Flying Fox, Abseiling, Top Rope, Caving, Canyoning, Archery, Alpine, 4WDriving, Cycling and Aquatics.
(As to what Adventurous Activities that can be offered within a Region is very much dependant on what the available skill levels and resources are within that Region). 
This role includes, but is not limited to:
· Seeking out and nurturing and building a team of skilled AA Leaders within the Greater Western Sydney Region in delivering the AA program.
· Promoting and guiding the above leaders in AA training, to ensure compliance with current legislation, as set out at both State, National and external Outdoor Recreational Industry Standards.
· Oversees and manages the Region AA Team, the establishment of Activity Leader Specialists in each of the available AA disciplines.
· To ensure all documentation, including Risk assessments, are submitted appropriately by all AA run by the AA Team.  
· To ensure compliance of the particular AA and its standing within Scouting AA Policy
· To ensure the availability of required equipment and resources to allow AA to happen. 
· This will also require the monitoring, and maintenance and correct storage of all AA equipment. This includes the monitoring (logging) of items of equipment which do have specific “Use by Dates” i.e. Climbing Rope.
· To ensure the regular maintenance and roadworthiness of all trailers, namely boat trailers, including regular checking of lights, tyres etc. This also requires working in closely with Region Office to ensure timely payments of trailer registrations when due. (There are a number of trailers fitted with brakes, which do require 12 monthly inspections at an authorized inspection station) 
· Putting together an AA budget to ensure that the costings (Wear & Tear) of running any AA, is appropriate to what is been charged to participants. 
· Also to ensure the suitable and secure storage of the above equipment. 
· To maintain properties used as storage locations for all AA Equipment. This includes the Girraween Scout Hall, The Rock Store at Bundilla, and the Blacktown Boat Shed (where grass needs to be mowed on an as need basis). 
· To provide support, guidance and approval on all activities, across the GWS Region, which may carry an element of risk.  This also includes AA being run by other Regions, within the GWS Region boundaries.
· Supporting delivery of AA elements of the program through the Scout Method.
· Promoting one program, one journey throughout all age sections of Scouts.
· Supporting the implementation of Achievement Pathways as a personal progression framework.
· Enabling the delivery of region events as part of the program.

Structure

Reporting Relationships
	Reports to
	Deputy Region Commissioner (Youth Program)


	Direct Reporting Roles
	


	Indirect Reporting Roles
	Activity Team Leaders (Subject Matter Experts) within the Activity Team.
State Activities Council


	Working Relationships
	Region Commissioner
Deputy Region Commissioners
Other Region Members
State Adventurous Activities Council
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Responsibilities & Duties

While carrying out the responsibilities of this role, the Region Commissioner - Adventurous Activities will always uphold the purpose, principles, and values of Scouts Australia. This includes the Adult Code of Conduct, WOSM, National and State policies as well as acting in accordance with the Scout Law and Promise.

The Region Commissioner - Adventurous Activities will:
· Coordinate meetings of the Region Activities Team, generally on a bi-monthly time basis.
· Prepare an Agenda, and/or meeting notes. 
· Oversee delivery of Adventurous Activities for Region Events, Courses, and Workshops across all sections of Scouts, within GWS.
· Actively contribute to the delivery of Adventurous Activities on large-scale Region events across all age sections (Region Jamborettes, Joey Fun Days, Cub Fun Days etc.)
· Act as a contact point for the State Adventurous Activities Council in communication down to Region, District and Group level.
· Engage with leaders to develop skills to help with delivery of the program using the elements of the Scout Method.
· Encourage and guide youth doing their higher level overnight and multi day exhibitions, particularly at Scout, Venturer and Rover levels
· Promote and celebrate the achievements of youth members, who have completed the above. 
· Contribute regularly to Greater Western Sydney Scouts media including the region website, social media, and the Region Bulletin.
· Act as a Subject Matter Expert for the program across all sections.
· Support all District, Sectional Commissioners and leaders in their roles.
· Assist all leaders with their training in AA, including guidance, assessment and supervision as required.

It is the goal of the senior leadership team that Scouts NSW develops and fosters a culture of openness, inclusiveness, genuine teamwork, and mutual assistance. As a senior position within the Region, it is expected that the Region Commissioner - Adventurous Activities will proactively contribute to the ongoing generation of this positive culture.

Skills & Personal Attributes

Essential Attributes
· A personal commitment to the Aim and Principles of Scouts Australia, and an ability to convey a positive and constructive image of Scouting, including the fundamental importance of the Scout Promise and Law.
· High levels of personal motivation, organisational skills and acceptance of responsibility and accountability for outcomes.
· A self-starter with excellent time management skills and the ability to work without close supervision, especially in a volunteer environment.
· To be a high motivated “People Person” in the management of people both within the Region Activities Team and across the Region itself. 
· The ability to head up and work in a team, providing productive and constructive contributions to achieve the desired outcome.

Desirable Attributes
· Have a real passion and involvement in Outdoor Adventurous Activities, with a good level of physical fitness and agility. 
· Skills in addressing and resolving conflict at multiple levels of Scouting.
· Skills is dealing with Emergency Services (Police, SES etc) in situations where AA out in the field have required rescue/ medical help.  This may also require leading/supporting of follow up investigations, reporting and debriefing.
· Excellent oral and written communication skills.
· Skills in being able to develop and deliver to a budget.
· Skills in being able to arrange the delivery of an AA at a Group, District, Region and even at State events, to achieve desired outcomes.
· Youth Safe Advocate or Mental Health First Aid training.
· It would be expected the RC AA would hold at least current First Aid qualifications.

Training Requirements
As a minimum, this role requires the successful applicant to have completed, or be willing to complete:
· A Wood Badge or advanced training in the Program Support Leader curriculum 
· To have a high level of understanding or the skill in the various disciplines which come under the Adventurous Activities criteria. 
· While the Region Commissioner does not necessarily need to have “Guide Level Quals” it is certainly advantageous to have a sound knowledge of most of the AA disciplines, allowing the RC Adventurous Activities to be able to speak “Shop” with the AA subject Matter Experts, within the Region Adventurous Activities Team. 

Key Selection Criteria

Required Skills
· Demonstrated knowledge of Scouting and a personal commitment to the aims and principles of Scouts Australia.
· Demonstrated knowledge of the Scouting Program and how it applies to the across all sections.
· Demonstrated high skill levels as a program support leader, with a proven ability to work with, encourage and inspire adults with a diversity of attributes including experience, background, culture, and religion.
· High levels of personal motivation, organisation skills and acceptance of responsibility and accountability for outcomes.
· Ability to convey a positive and constructive image of Scouting and reinforce the fundamental importance of the Scout Promise and Law in delivering the program. 
· To have an uncompromising attitude when it comes to safety with the implementation of all AA out in the field.  
Desirable Skills
· High level written and oral communication skills.
· The ability to mediate and resolve leadership issues at a local level and ensure that Scout policies including dispute resolution procedures are fairly applied.
· Significant experience in working with volunteers. 

Meetings & Clearances

Meetings
The Region Commissioner - Adventurous Activities will be expected to lead the following meetings:
· Region Adventurous Activities Meeting
· Ad Hoc Project Meetings as required.

The Region Commissioner - Adventurous Activities will be expected to attend the following meetings:
· Region Council held on the 2nd Wednesday of each month.
· Deputy Region Commissioner meetings held as scheduled.
· State program meetings as scheduled.
· ARP Meetings 
· Ad Hoc project meetings as required.

Clearances
Candidates for this role are required to meet the clearance requirements as identified by Scouts NSW Youth Safety policies and procedures. This includes a Working with Children Check and National Police Check.

Approvals
	Approved By
	Region Commissioner – GWS Region 
Tony Dent 

	Approval Date
	2024



Appendix A: Expression of Interest

A dynamic and inspiring leader is needed for the voluntary role of Region Commissioner Adventurous Activities  within the Greater Western Sydney Region.  Success in this role will be dependent on the Region Commissioner - Adventurous Activities working closely with the, Deputy Region Commissioners and other members of the Region team in the delivery of the Adventurous Activities Scout program, the provision of a safe environment for all members and the continued growth of the organisation across the region.

If you are a self-starter who can lead a team of like-minded individuals, has excellent organisational skills, and a strong passion to help deliver the program, and a love of the great outdoors, then we want to hear from you!

Applicants from all age ranges, backgrounds and experience are encouraged to apply.

Applications must include:
· a statement addressing the Key Selection criteria and Skills & Personal Attributes (max 1000 words).

For a position description, including Key Selection Criteria, please contact the Deputy Region Commissioner (Youth Program) – GWS Region, Matt Thompson on matt.thompson@nsw.scouts.com.au.
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